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DRAFT ACTIONS PLAN   
Regional Public Health Laboratory Network [RPHL Network] 

 
Implementing modality:  

� Identified voluntary lead countries to work with Secretariat Team  

� RPHL Network Secretariat [Pojaporn Pinrod, supported by Jintana, a Part Time Consultant],  

� Identified key development partners & resources mobilization, if required  

 
Key Activities for 2021  

Activities Expected Outputs  Lead/partners 

 

Timeline/Remarks  

1. Conduct VC for RPHL 

Network Members & partners 

- VC conducted  

- Minutes & a List of Participation 

  

Secretariat Team Monthly  

2. Attend the meetings of other 

lab networks  

- visibility of network  

- Key points/minutes 

 

Secretariat Team/Members Ad hoc/by invitation  

3. Sharing documents in 

RPHL Network Website 

- Documents shared by all 

members and partners  

Editorial Board 

Members 

All year  
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Partners: WHO, USAID, 

FAO, OIE, TUC, CBRN, 

CARPHA, and others   

 

4. Discussion on selected 

Technical issues  

- 

Knowledge/experiences/technical 

issues shared among members 

Secretariat Team 

RPHL Network Members  

   
 

During Monthly VC  [to be 

confirmed  @ 23 Feb VC] 

- March 2021, Thailand 

- April 2021, Brunei 

Darussalam 

- May 2021, Malaysia 

- June 2021, Indonesia 

- July 2021, Viet Nam 

- August, Philippines  

- September, Singapore 

- October 2021, Lao PDR 

- November 2021, Nepal 

- December 2021, 

Myanmar & Cambodia  

5.Development of  a web - 

based Roster of lab experts 

Web-based roster of lab experts 

developed  

Editorial Board  

Lead: Singapore, supported 

March – Draft  Concept note 
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by the Secretariat Team 

 

April onward – data collection   

6. Conducting of Table Top 

Exercise 

 Leads: Thailand, Malaysia  

Partners: DTRA, FAO, 

USAID through IDDS 

 

NOTE: Thailand to take 

lead and request for 

additional members to join. 

Planning session will be 

held. 

May – Sept 2021  

Part of Activities of Detect 1  

7. Global Leadership 

Laboratory Programme 

[GLLP]  

 

# of participants attended 

program 

# of RPHL Network joined 

mentorship  

Lessons shared among members

Pilot in Thailand 

RPHL Network: join 

mentorship [to be 

announced] 

Partners: CDC, IQLS 

April onward 

8. Monitoring Tool 

Development  

 

Web-based monitoring tool 

developed and available at the 

RPHL Network Website  

� Lead: Thailand 

� Partners: USAID 

through FAO 

Q 2- Q 4  

Part of Detect 1 Activities 
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�  

9. Conducting  local Online 

Training on COVID – 19 

specimens shipping  

Domestics trainings conducted in 

Thailand & Malaysia  

Experiences shared among 

members  

Leads: Thailand & Malaysia March 2021: Malaysia 

10. Organizing  Online 

Trainings on COVID – 19 

specimens shipping  

# participants attended the 

training  

Lead: RPHL Network 

Secretariat  

Partner: DTRA 

Viet Nam requested for a 

training  

Q2 – Q 4 – to be confirmed  

 

12. Organizing  a Workshop 

on IATA Shipping Training 

Workshop conducted  

# of participants  

Lead: Thailand 

Partners: DTRA 

*subject to COVID – 19 situation 

 

    

    


